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Weekly TIER Update — Auqust 15, 2014

This week Deloitte provided the Board of Regents TIER task force with an update on
the work being done to develop the administrative business cases on each campus.
Deloitte is developing an implementation roadmap using inputs obtained from recent

visits to all three campuses.

Deloitte continues work with key stakeholders from all three campuses to discuss ideas
and validate assumptions and is beginning to plan for additional meetings with the three

university sounding boards.

Last week the Board authorized the Executive Director to negotiate a contract with
Deloitte for implementation of Wave 1 for Sourcing and Procurement. When finalized,

the contract will be submitted to the Board for approval.
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